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Our Motivation

Average annual world oil prices in three cases,
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Our Goal—60% Reduction by 2025

1,400,000

1,200,000

1,000,000
s
N
o
= 800,000
2
2 m Water BAU (MWhl/yr)
600,000
Efo ’ M Electricity BAU (MWh/yr)
Q
c
[FE]
400,000 510,000 MWh/yr
200,000
DN AW X 9 0 A 2O 0N A D XS
NN VINNII PP P ILQPPQ
NG NG N R N N

Vv V
Note: Much work to be done on transportation
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Our Approach—Working Groups

Energy Action Team Directors

Policy & jll Education &
Analysis Outreach

Renewable Transmission & Energy
Energy Distribution Efficiency

Transportation

Leading the Caribbean to a sustainable energy future. 60% by 2025



Working Group Overview

Transformative change cannot happen without a strong,
integrated teams

— Key stakeholders: Government, utility, businesses, environmental
groups, PUC, homeowners, landlords, tourism groups

The goal of each working group is to provide a forum for
discussion, education, and planning

Each working group will be assigned a wedge and will focus
on removing barriers (political, policy, technical, financial,
education, workforce development, etc.) to filling the wedge
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Working Group Agendas

Start with background (Where are we now?)
— Policy
— Technical
— Financial

Progress to date (What are our early wins?)
Barriers (What is holding or might hold us back?)

Discussion & next steps (What did we miss? What are your
ideas”? What next?)

Begin with open, positive discussion and end with a concrete,
workable plan (Who's going to do what, when?)
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Can We Achieve 60% Reduction by 20257
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Yes, We Can (But It Isn’t Easy)
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RE and T&D Groups Will Work Closely to Deploy
Renewable Energy at Scale
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Renewable Energy Wedge
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Renewable Energy Wedge: One Potential Solution
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Renewable Energy Wedge: One Potential Solution
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Renewable Energy Wedge: Focus on Solar—How
Do We Do This?

1,400,000
1,200,000
1,000,000 - \
< ﬂ\ B RE- RDF/ Bioma
S 800,000 ‘ W RE-Wind
2 20 MW Utility-Scale W Salar Water Heate
E 600,000 Solar PV “ Small-scale Solar
o :
2 50/‘_) Adoptlon of W Large-scale Solar
w Residential Solar ® Energy Efficiency
400,000 - Water Heaters . Foseil Fuel
4000 Homes with 2
200,000 - kW Solar PV
O
-
o

Leading the Caribbean to a sustainable energy future. 60% by 2025




Energy Efficiency
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Energy Efficiency Wedge
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Energy Efficiency Wedge
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Energy Efficiency Wedge
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Transportation
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Transportation Wedges

USVI Transportation Emissions Reductions
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Working Group Leads

Energy Action Team Directors
Co-Directors: Hugo Hodge (WAPA), Bevan Smith (VIEO)

Board: Karl Knight (Gov. Office), Basil Ottley (DOI), Dan Birns (DOE),
Adam Warren (NREL), David McGeown (Sentech)

Policy & Analysis
NREL Lead: Eric Lantz

Education & Outreach
NREL Lead: Karen Petersen

Renewable Transmission & Energy
Energy Distribution Efficiency

Leads: Leads: Leads:
Gerald Groner & Clinton Hedrington & Miguel Quinones &
Dan Olis Vahan Gevorgian Karen Thomas
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Energy Action Team Schedule

This week
— Today—discussions, introductions, sign up for a group
— Tomorrow—in-depth discussion and planning

— Wednesday—qgroup leads report out and plan; communications
exercise

Between now and October
— Biweekly/monthly calls
— In-person meeting as needed

In-person WG meetings 3x per year
— Oct. 2009—EDIN kickoff, St. Thomas, USVI
— Feb. 2010—Energy Workshop, Golden, CO
— June 2010—working group meeting, St. Thomas, USVI
— Oct 2010—working group meeting, St. Croix, USVI
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Questions/Discussion
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