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Energy Efficiency Base Case
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Goal
e
Reduction
EE Use
Residential 25% 25%
Commercial 25% 25%
Government 75% 25%
Large C&I 25% 25%
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Energy Efficiency

V.I. Government ESPC Model

e Master Energy Services Agreement - Indefinite Delivery /
Indefinite Quantity Contract to set general guidelines

o |etter of Agreement - Defines buildings and payment
conditions for investment grade audit and proposal
submission

e Task Order Schedule - Includes all the details regarding the
work and payment schedules
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Energy Efficiency

The first round of energy conservation
measures started being installed in the

following public schools on March 28, 2011.:

Lockhart Elementary School, St Thomas
Bowsky Elementary School, (Peace Corp)
St Thomas

Bertha C. Bochulte Junior High Schooal,

St Thomas

Charlotte Amalie High School, St Thomas
Ivanna Eudora Ken High School, St Thomas
Addelita Cancryn Junior High Schooal,

St Thomas

Benjamin Oliver Elementary School,

St Thomas

Lew Muckle Elementary School, St Croix
Elena L. Christian Junior High School,

St Croix

St Croix Central High School, St Croix
John H Woodson Junior High School,

St Croix
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List of Public Schools for First Round of TOS, 2011
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DoE Project Costs & Savings

100%

90%

Profit & Overhead Owner
s0% Categories, 12% Contingency, 1%
70% M&YV Costs Year
1-3, 1%

Project Direct
Cost, 38%

60%
Direct Project

Soft Cost
Categories, 7%

50%

40%

30%

20%

10%

0%

4/28/2011 5



EDIN=" 2. USVI Energy Efficiency Road Map

Energy Development in Island Nations

U.E i fslands

Energy Efficiency

Workforce Development

The workforce categories include
the following:

Development of applicable education for “green
_collar jobs" and energy managers

Architecture and engineering of energy efficient

buildings )
Energy auditor

- <
Crew leader

Retrofit installer/technician

A A

Quality control inspector

\

P

Building energy code enforcement

LN A
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Thank You!

For more information please contact:

Miguel Quifiones at 340-714-8436
« Join the EDIN USVI Energy Efficiency working group
blog at http://usvieewq.blogspot.com/
* E-mail mguinones@yvienergy.org

We look forward to helping you save energy and
money while preserving our environment for
current and future generations.
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